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VBGC SEAC Members for 2025-2026:

Council Members:

Alyce Gianfala, Chairperson, Community Member
Michelle Bishop, Member, Assistant Principal
Jessica Switzer, Member, Faculty Member

Chelyn Lewis, Member, Faculty Member

Joanie Bowie, Member, Parent

Becky Haydel, Member, Parent

Maritza Adams, Member, Parent

LaGuya Brown, Member, Parent

Loren Decuir, Executive Director

General Meeting Information & Highlights:

The SEAC at V. B. Glencoe Charter School met on the following dates:

e February 10, 2026 at 5:00 PM
e March 17, 2026 at 5:00 PM
® April 29, 2026 at 5:00 PM

Positive outcomes from 2025-2026 SEAC committee meetings:
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e Parents were informed of state testing achievement data for Students with Disabilities (SWD),

including LEAP assessment results and literacy and math screening performance.

e Information was shared regarding intervention supports, including High Dose Tutoring in reading and

mathematics, to improve outcomes for students with disabilities.

e Parents were informed of IDEA federal, state, and local special education funding and how those funds

are allocated to support students.

This institution is an equal opportunity provider. To file a complaint of discrimination, write: USDA, Director, Office of Civil Rights, 1400
Independence Avenue, S.W., Washington, D.C. 20250-9410 or call (800) 795-3272 (voice) or (202) 720-6382 (TDD). USDA is an equal opportunity

provider, employer, and lender.
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e Updates regarding state assessment requirements, dyslexia screening, literacy promotion mandates,
accommodations, and intervention opportunities were reviewed with families.

e Community-based supports and inclusive opportunities for students with disabilities, including
Brittney’s Project, were shared with SEAC members.

e Parent feedback was gathered to identify strengths, areas for improvement, and recommendations for
enhancing supports and communication for students receiving special education services.

February 10, 2026 Meeting Highlights:

1. Review and Approval of Annual Report:
Members reviewed the annual report previously submitted to the Louisiana Department of
Education (LDOE) and Board of Elementary and Secondary Education (BESE). The report was
approved by council members.

2. Student Achievement Data Review:
Mrs. Decuir presented Beginning-of-Year (BOY) and Middle-of-Year (MQY) literacy and math
screening results for Students with Disabilities (SWD), along with 2025 LEAP testing results.
Discussion focused on areas of progress and continued needs for student achievement.

3. Intervention Supports and Testing Accommodations:
High Dose Tutoring in literacy and mathematics was discussed as an intervention support for
students. Council members discussed LEAP practice testing, accommodations, and how data is
used to guide instructional decisions prior to state assessments.

4. Special Education Funding Overview:
Mrs. Decuir reviewed federal, state, and local special education funding and explained allocation
requirements for IDEA funding.

5. Camera Policy Updates:
The council reviewed revisions to the school’s camera policy to align with updated Louisiana
state law requiring classroom camera monitoring.

6. Future Planning:
Members discussed possible future meeting topics and continued participation in the SEAC.
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March 17, 2026 Meeting Highlights:

1. Community Resources — Brittney’s Project:
Mrs. Adams shared information regarding Brittney’s Project, an inclusive community-based
organization that provides opportunities and activities for individuals with disabilities, including
volunteer opportunities for students.

2. State Testing and Screening Updates:
Mrs. Decuir reviewed upcoming testing windows, including LEAP Connect, ELDA, literacy and
math screeners, dyslexia screening, LEAP assessments, and high school End-of-Course (EOC)
testing.

3. Third Grade Literacy Promotion Requirements:
Louisiana’s third-grade literacy promotion requirements were discussed, including intervention
requirements, retesting opportunities, and Good Cause Exemption criteria for students not
initially meeting benchmark expectations.

4. Parent Resources and Engagement:
Information regarding the Louisiana Parent Summit was shared with families to encourage
parent involvement and support.

5. Discussion of Block Scheduling:
Parents and members provided feedback regarding the school’s block scheduling format and its
impact on student learning and engagement.

April 29, 2026 Meeting Highlights:

1. End-of-Year (EOY) Student Achievement Review:
The council reviewed End-of-Year literacy and math screening summary results for Students with
Disabilities (SWD).

2. Parent Feedback Discussion:
Members discussed strengths of the school’s special education program, areas for improvement,
and additional ways to support students receiving special education services.

3. Website Improvements:
Feedback was gathered regarding ways to improve the Special Education/Diverse Learner section
of the school website to better support families and improve access to resources.

4. Planning for 2026-2027:
Members discussed future meeting topics and planning for next year’s SEAC meeting schedule.
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