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VBGC SEAC Members for 2024-2025: 
  
Council Members:  
Alyce Gianfala, Chairperson, Community Member 
Aprill Payton, Community Member  
Jessica Switzer, Member, Faculty Member 
Chelyn Lewis, Member, Faculty Member 
Joanie Bowie, Member, Parent 
Becky Haydel, Member, Parent 
Maritza Adams, Member, Parent 
LaGuya Brown, Member, Parent 
 
Loren Decuir, Executive Director 
 
 
General Meeting Information & Highlights: 
 
The SEAC at V.B. Glencoe Charter School met on the following dates:  

●​ December 10, 2024 at 5:00 PM 
●​ March 19, 2025 at 12:00 PM 
●​ April 9, 2025 at 5:00 PM 

 
Positive outcomes from 2024-2025 SCP SEAC committee meetings:  

●​ The purpose of the SEAC and roles and responsibilities of its members were reviewed 
and agreed upon. 

●​ Parents were informed of how IDEA budgets were utilized. 
●​ Parents were informed of state test achievement results from LEAP 2025 from the 23-24 

school year and results from the K - 3  literacy and math screeners for the 24-25 school 
year.  

●​ Resources to help parents understand special education programs, prepare for IEP 
meetings, and understand accommodations/alternative assessment for the K-2 Literacy 
Screener. 

●​ The opportunity to participate in St. Mary Parish’s Special Olympics was secured. 
●​ Various programs and activities were shared that are geared toward students with 

exceptionalities. 
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December 10, 2024 Meeting Highlights:  
 

1.​ Review of last year’s SEAC Annual Report. 
2.​ Review of SEAC purpose and goals as stated in the SEAC handbook along with member 

roles and responsibilities. 
○​ Reminder that the council and council members must abide by state 

confidentiality laws pertaining to students with disabilities. 
3.​ Mrs. Decuir presented assessment data for Students with Disabilities from May 2024 

LEAP testing was presented along with results from LEAP Connect. remediation and 
tutoring outside opportunities for special education service minutes were presented (High 
Dose Tutoring). Mrs. Decuir explained the procedures followed by the school to ensure 
accommodations for testing are provided.  

4.​ Mrs. Decuir and Ms. Lewis announced that the school is participating in the Special 
Education Best Practice Cohort hosted by the Louisiana Department of Education Office 
of Diverse Learners. The best practices were presented to the committee. Mrs. Decuir and 
Mrs. Lewis explained that our school was focusing on the Extra Time to Learn best 
practice. This practice ensures that students do not miss core instruction from regular 
classes. A committee of administrators, Sped teachers, and regular teachers are 
participating in the cohort. 

 
March 19, 2025 Meeting Highlights: 
  

1.​ IDEA Budgets and Allocations: Mrs. Decuir shared information regarding IDEA 
Allocations and Budgets for the 2024-2025 projected budget for V. B. Glencoe Charter as 
required by state SEAC policy.  

2.​ Ms. Lewis asked about after school tutoring. Mrs. Decuir explained that after school 
tutoring has not been successful in the past due to lack of attendance. We have several 
supports for intervention during the school day including the addition of High Dose 
Tutoring this year. While some sped students were not included in HDT groups, they will 
be when the next ten week cycle begins.  

3.​ Mr. Brandan gave an update on state testing; Self Contained students completed LEAP 
Connect Testing already; LEAP 2025 testing, including EOC testing for High School 
courses,  will take place April 23- 29. Mr. Brandan informed the committee that the state 
is working to reduce testing time for students and that beginning in 2027 the Social 
Studies test will only be given in grades 3, 5, and 8.  Mrs. Decuir also mentioned that 
there will be a reduced number of questions and writing prompts on this year’s tests.  

4.​ Special Olympics Update: The self contained students and some elementary students will 
participate in Special Olympics at WSM on 4- 4- 25. T-shirts will be given to students. 
Non participating sped students will be able to attend as audience members. 
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April 9, 2025 Meeting Highlights:  
SEAC members present: Alyce Gianfala, Jessica Switzer, Maritza Adams, LaGuya Brown. 
 

1.​ Review and approval of February’s meeting minutes. 
2.​ Mrs. Decuir gave a report of the 2024- 2025 Literacy Screening Summary results for 

SWD. Screening for the EOY benchmark recently took place beginning April 1. While 
there's always more work to be done for our students, SWD made moderate progress. 
Mrs. Decuir reminded that  scores above the Well Below level are required for promotion 
to 4th grade. Information was given to all parents of third graders in August at 
orientation, in October at PTCs, in January with report cards, at our annual literacy night, 
and will be sent again with the report of EOY scores. The process for retesting 
opportunities for third graders not making above the well below benchmark and good 
cause exemptions that may apply to some SWD were explained.  

3.​ The LEAP Testing Schedule and TIPS for Reducing Test Anxiety were presented by 
Brandan Trahan and Loren Decuir.  

4.​ Dates for SEAC meetings in the 2025-2026 school year will be decided upon in August. 
Announcements and emails will be sent for interest in serving on the SEAC Committee.  
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