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Board Meeting of the Virgil Browne Glencoe Charter School Board 
Tuesday, February 3, 2026 (Rescheduled) 

Board Minutes  

 

Alison Provost, President​ Stacy Judice, Vice President 
Jeff Jordan, Member​ James Evans III, Member 
Sue Patrick, Member​ Anthony Baham, Member 
Anna Perry, Member 
 

Mrs. Provost called the meeting to order at 6:00 PM.  Roll call: Present: Alison Provost, Stacy 
Judice, James Evans, Anna Perry, and Jeff Jordan.  Absent: Sue Patrick and Anthony Baham. 

Mr. Trahan led the Pledge of Allegiance, followed by the invocation led by Mrs. Perry.  

A motion was made by Mr. Judice and seconded by Mrs. Perry to amend the agenda to include 
an early release day on March 5, 2026, under action items. All were in favor; no opposition.  The 
motion passed.  

Mr. Judice made a motion to approve the official board minutes of the regular meeting from 
December 15, 2026.  Mr. Evans made a second.  All were in favor; no opposition.  The motion 
passed.  

Mrs. Castille presented the report for the annual audit for the fiscal year ending on 06/30/2025.  
There were no significant findings from Darnall, Sikes & Frederick.   

David Drake of Forethought Consulting was present to present his services to the board.  
Forethought Consulting, Inc. specializes in helping school boards manage policies and policy 
manuals.  They have been providing policy consulting assistance in the review, revision, and 
maintenance of school board policy manuals for over 40 years.  In addition to these services, the 
Computer Assisted Policy Service (CAPS) converts policy manuals into an easy-to-use, 
computer format, with excellent search capabilities. After a brief explanation of the services and 
a demonstration for them to see, the board thanked Mr. Drake for his presentation. 

Mrs. Decuir asked the board to approve a contract with Forethought Consulting for ongoing 
policy updates and publication to webiste.  The contract would be year-to-year, and for the first 
year, cost $30,000, which would include all of the ground and legwork to get the process started 
(reviewing current policies, updating them, setting up the CAPS system).  After the first year, the 
annual policy updating services, including CAPS, would be $7,500.00.  A motion was made by 

This institution is an equal opportunity provider.  To file a complaint of discrimination, write: USDA, Director, Office of Civil Rights, 1400 
Independence Avenue, S.W., Washington, D.C. 20250-9410 or call (800) 795-3272 (voice) or (202) 720-6382 (TDD).  USDA is an equal opportunity 

provider, employer, and lender. 

 

http://www.google.com/imgres?imgurl=http://www.signmonster.com/catalog/images/d9-6_LG.jpg&imgrefurl=http://www.signmonster.com/catalog/handicap-decal-p-81.html&h=400&w=400&sz=18&tbnid=pzgxmkDYQVKWKM::&tbnh=124&tbnw=124&prev=/images%3Fq%3Dhandicap%2Bsign&hl=en&usg=__eMczrSVkbmScOTRsuNfd99cvQaU=&ei=UO31SZuSFJ2ltge41PmuDw&sa=X&oi=image_result&resnum=2&ct=image


DR
AF
T

Virgil Browne Glencoe Charter School 
4491 LA Hwy 83 

Franklin, LA 70538 
Tel: (337) 923-6900  Fax: (337) 923-6942 

 
Mr. Evans to enter into the contract with Forethought Consulting.  Mr. Judice seconded the 
motion.  All were in favor; no opposition.  The motion passed.  

Mrs. Decuir asked the board to approve a policy as a result of recent legislation (Louisiana Law 
RS 17:355), which gives parental access to instructional materials. Mr. Judice made a motion to 
approve the policy for parental access to instructional materials.  Mr. Jodan seconded the motion.  
All were in favor; no opposition.  The motion passed.  

Mrs. Castille presented the budget versus actual report for general funds.  There were no 
questions.  Mrs. Perry made a motion to accept the report.  Mr. Evans seconded.  All were in 
favor; no opposition.  The motion passed.  

Mrs. Castille presented the quarterly financial statements.  After her presentation, the board took 
several minutes to look through the report.  Mr. Judice made a motion to accept the report.  Mr. 
Jordan seconded.  All were in favor; no opposition.  The motion passed.  

Mrs. Decuir asked the board to approve an early release day for students on Thursday, March 5, 
2026, at 12:25 PM.  There has been a lot of new information presented lately regarding high 
school work study, and as such, Mr. Trahan asked for this to get all of the high school faculty 
together as we begin making plans for the 2026-2027 school year.  Mr. Judice made a motion to 
accept the request.  Mrs. Perry seconded.  All were in favor; no opposition.  The motion passed.  

Mrs. Decuir presented the board with the administrative update.  She welcomed Mrs. Shannon 
back from her extended medical leave, as well as Mrs. Kimberly DeJean and Mrs. Madison 
Waldrip back from their maternity leaves.  She also informed the board that one of our delivery 
drivers hit and damaged the canopy at the elementary school’s front entrance.  We’re in the 
process of receiving quotes for repairs and are conversing with the company for the next steps.  

Mrs. Decuir informed the board that faculty and staff intent forms would soon be going out so 
that we can make appropriate staffing decisions for the 2026-2027 school year. 

Our students have currently raised approximately $11,000, or 27% of our goal, in our annual 
raffle, which is now online.  

The enrollment lottery for the 2026-2027 school year will take place at the February board 
meeting.  

Mr. Evans made a motion at 6:53 PM to enter executive session to hear a parental concern.  Mr. 
Judice seconded.  All were in favor; no opposition.  The motion passed.  

Mrs. Perry made a motion to exit the executive session at 7:22 PM.  Mr. Judice seconded.  All 
were in favor; no opposition.  The motion passed.  

The next meeting will be on Monday, February 23, 2026.   
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Mr. Jordan made a motion to adjourn the meeting.  Mr. Judice seconded.  All were in favor; no 
opposition.  The motion passed.  

 

 

______________________________________                _______________________ 

Alison Provost, Board President​ ​ ​ ​ Date 

 

______________________________________                _______________________ 

Loren Decuir, Executive Director​ ​ ​ ​ Date 
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