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DATE: August 11, 2023
TO: V.B. Glencoe Charter School Board of Directors
FROM: Katie Bouillion, CFO "/%
Loren Decuir, Director O?O,_O ¢
SUBJECT: Recommended Budget Proposal for FY 2023-2024

| am pleased to submit for your consideration the Fiscal Year 2023-2024 proposed Annual Budget for
V.B. Glencoe Charter School. The proposed revenues and expenditures are provided on the attached
schedule.

The budget reflects roughly a $851K excess in revenues over expenditures for the current year. This
letter will discuss several major factors and projects contributing to the current year budget.

MFP continues to be our largest source of revenues. The proposed MFP Revenue from the state is based
on a student count of 433 from February 2023. | have adjusted the MFP to reflect a student count of 450
students at approximately $9,842 per student. Remember that Pre-k students are not included in MFP.

Our special revenues from federal sources have increased in the current year. The majority of this
increase is due to ESSERF funds received for COVID. Our budget reflects approximately $974k in COVID
related grants for the current year which has to be fully expended by September 30, 2024. Of the
remaining ESSERF funds approximately $475k was allocated to a HVAC system for the new school and
approximately $95k for a used school bus. The rest of these grants will be spent maintaining the 1to 1
device ratio for students, digital curriculum, new tier 1 curriculums for our expanded high school grade
levels, ELA curriculum for all grade levels, after school tutoring, contracted social worker, and summer
school programs.

Our CAFE revenues are estimated at $390K for the current year. This is a slight increase from the prior
year due to the increase in student counts. Last year approximately $23K was received for Supply Chain
Assistance which helped the CAFE’ account end with a surplus of approximately $36k.

Our CAFE has a projected loss of $21K instead of the normal annual projected loss of approximately
$80K. This projected loss includes a 10% food cost expense that is expected due to inflation.

Our LA 4 program has received an allocation of $195K for 35 Pre-K students that qualify for assistance.
After evaluating enrollment, we have 25 students that qualify for LA4 and 14 students that will pay
tuition. We have budgeted revenue for LA4 at $139,500 which represent 25 students at $5,580 per
student and 14 tuition-based students which results in additional $57k in revenues. Total estimated
revenues for our Pre-K program is estimated at $197K.

This institution is an equal opportunity provider. To file a complaint of discrimination, write: USDA, Director, Office of Civil Rights, 1400
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Salary and benefits are the largest components of the budget. Our current year budgeted salaries
increase approximately $101K. The increase in salary is due to salary step increases as well as changes of
staff. The state awarded a Certificated and Support Staff Stipend allocation of $2,000 and $1,000
respectively. In addition, an allocation was received for Differentiated Compensation in the amount of
$16,379. Both of these allocations were awarded outside of MFP. Neither stipend revenue nor related
expenditures are reflected in the annual operating budget being presented because the board must vote
to adopt a stipend distribution plan for both awards. The plan will be presented to the board at a later
date.

There were three new positions added for the 2023-24 school year and one position eliminated. The
positions added were a part time secretary, Student Support Coordinator, and a Special Education
teacher. There was also a change in the staffing for ELA and Math Lab on the middle school campus.
There is no longer a dedicated teacher for Middle School Math Lab. This teacher was transferred to
teach 6" grade math and Math Lab is now covered by several teachers throughout the day. This position
was absorbed by adding a Special Education teacher. As a result of the teacher shortage, ELA Lab is now
staffed by paraprofessional and was previously staffed by a certified teacher. Although we hope to staff
both of these positions with certified teaches next year, the change in lab positions will result in a
savings this year.

Overall benefits remain flat this year. We did have one new retiree elect to keep health insurance
coverage therefore increasing cost. The TRSL contribution rate for employers decreased from 24.8% to
24.1% which resulted in a savings.

Other notable expenditure changes are as follows:

- Insurance (line 112-115) increased approximately $30K in the current year due mainly to an
increase in property market. The property coverage increased approximately $26k but the fleet
insurance decrease almost $8k by changing carriers. As always, we did quote out our insurance
in the current year and switched coverages to avoid larger rate increases. The insurance market
in Louisiana is expected to remain unstable for the foreseeable future.

- Other Purchased Professional/Technical Services (line 101) projected budget increased $120k.
Communities in School which will provide a social worker is attributable to $70k of the increase
and the Charter Board Governance Grant accounts for approximately $22k of the increase.

- Other Purchased Services (Line 119) increased approximately $95K. This is a direct correlation to
digital curriculum purchases for tier 1 curriculums. These curriculum purchases are offset by
ESSER grant funding.
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- Books & Periodicals (line 125) reflects an increase of approximately 29k. The majority of these
new curriculum cost are being offset by our ESSER Covid relief funds. We will need to plan for
this in future years.

- Building Acquisitions (line 130) actuals reflect the cost of the new Modular building that was
purchased in July 2022 in order to house the growing high school.

- Equipment & Furnishings (line 131) actuals reflects the purchase of a new school bus that was
purchased in August 2022. The budget for this year also includes the purchase of an additional
bus.

- Other Property (line 132) was budgeted for a new hvac system to be installed in the new high
school. Due to supply chain issues this may need to be budgeted in another area as these funds
are to be expended by September 2024.

In summary, we have ended the year on a positive note and project similar outcomes for the upcoming
school year. We have seen an increase in student counts for the past couple of years due to the
expansion of high school and we have a waiting list for most grade levels. Our school has been approved
again to participate in the Community Eligibility Program where all students eat free. This along with the
increase in enrollment have helped the financial stability of our CAFE. Over the past several years we
have been able to capitalize on the receipt of ESSER covid relief funds. These funds are set to expire in
September 2024. We need to begin planning for the future to sustain expenditures previously funded
with ESSER as well as facility expansion due to the growth of our high school. Our school continues to be
a leader in education in St. Mary Parish. | look forward to a successful school year!
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