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TO: 

FROM: 

V. B. Glencoe Charter School Board

Katie Bouillion, CFO 

SUBJECT: Adoption of St. Mary Parish Gold Book 

I would like to propose the adoption of the St. Mary Parish Gold Book with the following modifications: 

Salary Schedule: 
a. New Teachers from the surrounding parishes (Vermilion, Iberia, St. Martin and

Lafayette) will be matched their salary from the surrounding parish, excluding

nonguaranteed payments such as sales tax supplements; however, they will remain

frozen until they level out to St. Mary Parish Gold Book. If a raise is granted, they will be

eligible for that amount.

b. Teachers that had their salary matched from a surrounding parish in the past are

grandfathered in. Due to the change in salary schedule step, these teachers will only

step once every other year until leveling out, with 2024-2025 being the first year of no

step.

c. Any noncertified teacher will be paid on a bachelor's degree/step O salary scale as a

Temporary Authority to Teach (TAT) teacher and will remain on that pay grade step

while holding the TAT certificate.

d. Non-certified teaching experience, i.e. teaching with a temporary certificate, will not be

granted until the employee has received a standard certificate. Employee will be paid on

the Bachelor's level regardless of their highest degree earned until they re.::eive a

standard certificate.

e. Compensatory time will not be granted to non-exempt employees without specific prior

approval from the Executive Director or designee. No employee may work more than 40

hours in any week (exclusive of lunch) without specific approval by the Executive

Director or designee.

f. Persons requesting reassignment to a lesser position will immediately be placed in their

new Pay Grade on the same experience level in which they are presently assigned.

g. Employees currently being compensated above the appropriate pay level shall remain

frozen at that level until such time as the Pay Grade reaches their level based on years

of experience.

h. Experience will only be granted once the experience has been verified by the process

followed by Human Resources. It is the responsibility of the employee to ensure the

Human Resources Department has been provided with the proper documentation for

granting years of experience.

This institution is an equal opportunity provider. To file o complaint of discrimination, write: USDA, Director, Office of Civil Rights, 1400 

Independence Avenue, S. W., Washington, D.C. 20250-9410 or call (BOO) 795-3272 (voice) or (202) 720-6382 (TDD). USDA is on equal 

opportunity provider, employer, and lender. 
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To:   Members of the Board, V.B. Glencoe Charter School 

From:   Mrs. Loren Decuir, Director 
Mrs. Katie Bouillion, CFO 

 
Date: January 23, 2025 
 
Re: Differentiated Compensation Allocation Plan Adoption - 2024-2025 – LDOE funded  
 Differentiated Compensation Allocation Plan Revision - 2023-2024 – LDOE funded 
 
The Louisiana Legislature appropriated a total of $17.5 million during the 2024 Regular Session to 
provide funding to assist with addressing unique market needs in the recruitment and retention of 
teachers.  The allocation received for V.B. Glencoe Charter School was $12,424 including retirement 
benefits. 
 
The LDOE has identified four categories in which the funds can be used in any proportion to address 
recruitment and retention needs. The four allowable categories are as follows: 

● Stipends for teachers in critical shortage areas as determined by BESE; 
● Stipends for highly effective teachers; 
● Stipends for teachers working in high need schools defined as those with an Economically 

Disadvantaged rate of 85% or higher, and 
● Stipends for teacher leadership positions 

 
After considering all four categories, it is proposed that we adopt a plan in 1 of the 4 categories as 
follows due to the fact that effectiveness scores and stipends are not released until after the end of the 
fiscal year, VBGC’s disadvantaged rate is not 85% or greater, and critical shortage areas were addressed 
with last year’s allocation that was rolled into the current fiscal year: 
 
Stipends for Teacher Leadership Positions 

● Classroom teachers who are appointed to serve on the leadership committee which plans for 
and leads teacher collaboration throughout the year. These teachers also serve as mentor 
teachers. (4 @ $2,000 = $8,000) 

● Classroom teachers who are appointed to serve as the school building level committee leader, 
Special Education Compliance, and School Test Coordinator (3 @ $1,275.00 =$3,825.00) 

● If approved, the stipends for teacher leadership will be paid in June 2025. 
● Must be an active, full time classroom teacher at the completion of the 2024-2025 school year 

to receive this one-time stipend. 

If all funds are not utilized in FY 2024-2025 those funds may be carried over into the new fiscal year for 
2025-2026. Remaining funds from the 2023-2024 Differentiated Compensation Plan will be used in 
conjunction with the 2024-2025 funds to pay leadership stipends.  





MAJOR SPORTS: HEAD ASSISTANT HEAD ASSISTANT HEAD ASSISTANT HEAD ASSISTANT
VOLLEYBALL 1,380                   690                      805                      575                      690                      NA 460                      NA
SOFTBALL 1,380                   690                      805                      575                      690                      NA 460                      NA
BASEBALL 1,380                   690                      805                      575                      690                      NA 460                      NA
BASKETBALL 1,380                   690                      805                      575                      690                      NA 460                      NA

MINOR SPORTS: HEAD ASSISTANT HEAD ASSISTANT HEAD ASSISTANT HEAD ASSISTANT
CROSS COUNTRY 805                      NA 575                      NA NA NA NA NA
TRACK (Combined Boys and Girls) 805                      460                      575                      345                      NA NA NA NA
ARCHERY 805                      NA 575                      NA NA NA NA NA

TOTAL PROJECTED COST : 13,915$              

ATHLETIC DIRECTOR: 7.33% STIPEND OF TEACHERS SALARY. AMOUNT NOT INCLUDED IN ABOVE PROJECTION

% INCREASE 15%

Playoff Pay:  Percentage is applied to coaching stipend for each level of participation in playoffs. 

Bi-District 4%
Regional 4%
Quarterfinals 4%
Semi Finals 4%
Finals 4%

NON FACULTY FACULTY NON FACULTY

VIRGIL BROWNE GLENCOE CHARTER SCHOOL

COACHES PAY 

2024 - 2025

HIGH SCHOOL   JUNIOR HIGH  
FACULTY

HIGH SCHOOL   JUNIOR HIGH  
NON FACULTY FACULTY NON FACULTYFACULTY

PLAYOFF COMPENSATION 




