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Board Minutes
Alison Provost, President Stacy Judice, Vice President
Stephen Schmidt, Member James Evans III, Member
Sue Patrick, Member Anthony Baham, Member
Anna Perry, Member Jeff Jordan, Member

Mrs. Alison Provost called the meeting to order.

Roll call: Present: Alison Provost, Stacy Judice, James Evans, Jeff Jordan, Anna Perry was
present via phone. Absent: Stephen Schmidt, Anthony Baham and Sue Patrick.

S. Judice motioned to approve the Board Minutes from December 16, 2024. J. Jordan seconded
the motion.

K. Bouillion presented the Annual Audit for the year ending June 30, 2024 as presented by the
Auditors.

L. Decuir reported that the Middle of the year Literacy Screener Scores for K - 3 has shown a lot
of improvement.

L. Decuir presented the contract from Lynette Bagala of Broker McGee Scott Realty to help with
the search and possible purchase of land for the High School. After discussion, J. Jordan
motioned to approve the contract with a second by S. Judice. Motion carried.

L. Decuir presented a Leader Evaluation Tool for review and discussion. After review, J. Judice
motioned with a second by J. Evans to approve the plan as presented, with entire board approval.

K. Bouillion and L. Decuir presented a Differentiated Compensation Plan for adoption. S. Judice
made a motion to adopt the Compensation Plan as presented. A. Perry seconded the motion,
with entire board approval.

K. Bouillon presented the Budget vs. Actual General Fund. J. Jordan motioned to approve the
fund with a second by A. Perry. Motion carried.

K. Bouillon presented the Quarterly Report for approval. J. Evans made a motion to approve the
financial report as presented with a second by S. Judice, motion carried.
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L. Decuir informed the board that she would begin sending out Faculty Intent Forms next month.
L. Decuir thanked Mrs. Catherine Bodin for her tireless efforts for our Annual Raffle.

In the administration update, L. Decuir reported that the School’s Science Fair was about to
begin, the 100th day of school was approaching and Pre-K - 3rd Literacy Night was being
planned.

The next meeting will be held on Monday, February 24, 2025.

J. Evans made a motion to adjourn the meeting. S. Judice seconded. All were in favor. The
motion passed unanimously.

Alison Provost, Board President

Loren M. Decuir, Executive Director

This institution is an equal opportunity provider. To file a complaint of discrimination, write: USDA, Director, Office of Civil Rights, 1400
Independence Avenue, S.W., Washington, D.C. 20250-9410 or call (800) 795-3272 (voice) or (202) 720-6382 (TDD). USDA is an equal opportunity
provider, employer, and lender.

=


http://www.google.com/imgres?imgurl=http://www.signmonster.com/catalog/images/d9-6_LG.jpg&imgrefurl=http://www.signmonster.com/catalog/handicap-decal-p-81.html&h=400&w=400&sz=18&tbnid=pzgxmkDYQVKWKM::&tbnh=124&tbnw=124&prev=/images%3Fq%3Dhandicap%2Bsign&hl=en&usg=__eMczrSVkbmScOTRsuNfd99cvQaU=&ei=UO31SZuSFJ2ltge41PmuDw&sa=X&oi=image_result&resnum=2&ct=image

